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The president declares the meeting open and reminds the participants of the rules (e.g.
listen to the speaker, ask for the floor by raising your finger, give priority to those who have
spoken the least, respect others...)

If necessary, the chairperson reviews the previous meeting, if there is any follow-up to be
done on certain issues.

The topics brought to the Board are dealt with: problems, proposals and shout-outs. The order
may vary according to the group, as the needs are not the same. The chairperson declares a
topic open, indicates the time to the timekeeper and gives the floor to the students. If it is a
question of proposals, the chairperson organises a vote with the secretary at the end of each
proposal.

The chairperson summarises the decisions made during the council, to check that all the
students have understood the same thingand to allow the secretary to checkand/or complete
his/her notes.

The President declares the council closed.

The chairperson can ask the students to rate the handling of responsibilities during the
council with a sign:

« Open hand (sun) means that the leaders have conducted the council well

+ Hand closed in on itself (cloud) means that there were some problems

« Hand held down (rain) means that the leaders did not conduct the council well

Once the sign has been made, the teacher can question some of the students so that they
can explain their choice. From a democratic point of view, this is an important moment as the
leaders are accountable.
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